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Maraekakaho	Early	Childhood	Centre	(‘Gumboots’) 
Child	protection	policy	
 
 
Policy  

The Gumboots' staff and management team are committed to protecting the safety and well-being of all children.  

Rationale 

Management and teaching staff at Gumboots are committed to safeguarding children against any form of child abuse. We will support 
families/whānau and staff to reduce child abuse by forming strong, healthy relationships, creating an environment where people can 
turn to for support and by providing a comprehensive process for the prevention of child abuse and for responding to alleged or 
suspected abuse. This policy applies to all stakeholders at Gumboots; families, whānau, staff, volunteers and management. 
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1/ Policy Principles 

Ø The interest and protection of the child is paramount in all actions. 
Ø We recognise the rights of family/whānau to participate in the decision-making about their children. 
Ø We have a commitment to ensure that all staff are able to identify the signs and symptoms of potential 

abuse and neglect and are able to take appropriate action in response. 
Ø  We are committed to supporting all staff to work in accordance with this policy.  
Ø We will always comply with relevant legislative responsibilities. 
Ø We are committed to share information in a timely way and to discuss any concerns about an 

individual child with colleagues or the Supervisor 
Ø We are committed to promote a culture where staff feel confident that they can constructively 

challenge poor practice or raise issues of concern without fear of reprisal. 
Ø We are committed to supporting statutory agencies (CYF and the New Zealand Police) to investigate 

abuse and will report suspected cases and concerns to these agencies as per the process 
documented in this policy. 

 
 
 2/ Related documents and resources 
 
 Personnel Policy                             Child collection and missing children Policy  
Complaints Policy                             Privacy Policy 
 
Children Young Persons and Their Families Act 1989 
Privacy Act 1993 
Education (Early Childhood Services) Regulations 2008 
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Vulnerable Children Act 2014 
www.childmatters.org.nz 
www.cyf.govt.nz 
www.childrensactionplan.govt.nz 
3/ Definitions of abuse 

The Children, Young Persons and their Families Act, 1989, defines child abuse as "...the harming (whether physically, emotionally, 
sexually), ill treatment, abuse, neglect, or deprivation of any child or young person". The following definitions provide some indicators 
of abuse: 

a/ Neglect 

Neglect is the most common form of abuse, and although the effects may not be as obvious as physical 
abuse, they are just as serious, leading to damaged self esteem and a lost opportunity to thrive in the world. It 
can consist of: 

Ø Physical neglect – not providing the necessities of life like a warm place, enough food and clothing. 
Ø Neglectful supervision – leaving children home alone, or without someone safe looking after them 

during the day or night 
Ø Emotional neglect – not giving children the comfort, attention and love they need through play, talk, 

and everyday affection. 
Ø Medical neglect – the failure to take care of their health needs. 
Ø Educational neglect – allowing chronic truancy, failure to enrol children in school, or inattention to 

special education needs. 
	
Children who are being neglected may show a combination of behavioural and physical signs. Like every type 
of abuse, look for an overall pattern which tells you something’s just not right for this child, and think about 
what you can do to help. 

Ø Looking rough and uncared for – kids might be extremely dirty and not have the right clothes to 
keep warm and dry. Neglected children may also be underweight or small for their age because 
they’re not getting enough, or the right sort of food. 

Ø Persistent nappy rash or skin disorders – can be an indication that children aren’t being well cared 
for. 

Ø Out and about unsupervised – if the child is left alone, or doesn’t have a safe home to go to they 
might spend lots of time at the neighbours’, steal food or regularly hang out at school or on the 
streets. Neglected and abused kids are at greater risk of drug and alcohol abuse, and can drift onto a 
dangerous pathway to offending. 

Ø Falling behind in their school work and attendance – sometimes coupled with poor speech and 
social skills, or other developmental delays is a sign that kids are not getting the support and nurturing 
they need.  

Ø Indiscriminate attachment to adults – strong attention and affection seeking, or a severe lack of 
attachment to their own parents can be a sign of neglect. 

 
b/ Emotional abuse 

Emotional abuse is a pattern of behaviour where the child is rejected and put down. They may be isolated, 
constantly degraded and criticised, or negatively compared to others. As emotional abuse is a component of 
all abuse and neglect, the signs are often 
encompassed in the other abuse types. You may often see the same indicators as you would for neglect, 
along with other signs that are particular to emotional abuse. The effects of emotional abuse may only 
become evident as the child gets older and begins 
to show difficult or disturbing behaviours. A child who is emotionally abused may show the following signs in 
addition to what you’d 
expect to see from neglect: 

Ø Sleep problems like bed-wetting or soiling – with no medical cause, nightmares and poor sleeping 
patterns. 

Ø Frequent physical complaints – real or imagined such as headaches, nausea and vomiting, and 
abdominal pains. This might coincide with the child being very underweight or dehydrated. 

Ø Signs of anxiety – including poor self esteem, being unable to cope in social settings and sometimes 
obsessive behaviour. Children who are abused are very sad and alone, and might talk about hurting 
themselves or ending their lives. 

 
c/ Physical abuse 
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Physical abuse is any behaviour which results in physical harm to a child. If you’re worried about a child being 
physically abused, the signs to look out for are: 

Ø Unexplained bruises, welts, cuts and abrasions – particularly in unusual places like the face, on 
their back or tummy, buttocks, or the backs of their legs. Also look out for the regularity of these 
injuries to see if there is a pattern forming. 

Ø Unexplained fractures or dislocations – many kids are active resulting in bumps and breaks, but 
people need to be thinking about how and why these injuries happen. Especially worrying are 
fractures to the head or face, and hip or shoulder dislocations. Be very concerned if this is happening 
in young babies, who are less active and not moving around enough to accidently hurt themselves. 

Ø Burn marks – anywhere on the body are concerning, and if not easily explained need to be notified. 
Be mindful of burns in the shape of an object like a stove ring or iron, cigarette marks or rope burn. 

Ø The child or their parent – can’t recall how the injuries occurred – or their explanations change or 
don’t make sense. 

 
 
 
 
d/ Sexual abuse 
 
Sexual abuse is any act where an adult or a more powerful person uses a child or young person for a sexual 
purpose. This may be consensual or not, and can happen within or outside the family. Most sexual abuse is 
done by someone the child knows and trusts. 
Sexual abuse may include physical sexual acts, or could be things like exposure to pornographic material and 
internet sites, or sexual conversations. It often begins with some form of grooming, which is when the person 
prepares the child for sexual contact by 
lowering their inhibitions and gaining their trust. Encourage children to talk to you or another trusted adult if 
they feel bad or uncomfortable about any relationships – whether a friendship, a relationship with an adult, or 
an online interaction. 
Encourage children to speak up 
As adults, we consider sexual experiences to be very private and we don’t usually talk about them openly. It’s 
useful to think about how private The following signs are an indication that a child may be being sexually 
abused, so talkto Child, Youth and Family or the Police straight away if you notice: 

Ø Physical indicators – like unusual or excessive itching, bruising, lacerations, redness, swelling or 
bleeding in the genital or anal area, and urinary tract infections. Also be concerned and ask questions 
if there is ever blood in a child’s urine or faeces, it’s painful for them to go to the toilet, or if a child or 
young girl is showing signs of being sexually active. When pregnancy or a sexually transmitted 
disease is identified, abuse must always be considered, especially in girls under 16 years. 

Ø Age inappropriate sexual play or interest – and other unusual behaviour like sexually explicit 
drawings, descriptions and talk about sex can indicate this type of abuse. 

Ø Fear of a certain person or place – children might be trying to express their fear without saying 
exactly what they are frightened of, so listen carefully, and take what they say seriously. Some 
children may purposefully try to make themselves unattractive, or try to feel clean through obsessive 
washing. 

 

Definitions sourced from www.cyf.org.nz 

 

4/ Responding to suspected abuse 

Gumboots will always take any suspicion of child abuse very seriously and will follow the policy procedures to ensure the child's 
safety. The supervisor is responsible for ensuring that the procedure for reporting child abuse is effective and timely. Staff 
members will discuss child protection concerns with the supervisor and document on the 'Record of Issue of 
Concern' form.. Responding to more general concerns about the wellbeing of a child, where referral to the 
statutory agencies (Child, Youth and Family or the Police) is not appropriate  referral to a family/whānau 
support agency in the community, such as Plunkett Nurse, Napier Family Centre, Birthright or Whānau Ora is 
more appropriate. 
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(Sourced from www.childmatters.org.nz) 

 

5/ Disclosure of abuse 

Most disclosure of child abuse is accidental through observation by an adult of a child's behaviour, words or physical appearance. In 
this situation staff should follow the reporting process flow chart (A). 
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 Disclosure of abuse by the child- refer to flowchart B 
	
When a child does disclose abuse this needs to be taken very seriously and it is imperative that any 
disclosure is dealt with appropriately, for the well being of the child and also to ensure that your actions do not 
jeopardise any legal action against the abuser. 
 
Basic things to say and do when a child discloses abuse:  

• Repeat the last few words in a questioning manner 
•  ‘I believe you’ 
•  ‘I am going to try to help you’ 
•  ‘I will help you’ 
•  ‘I am glad that you told me’ 
•  ‘You are not to blame’ 
• Reassure the child that it was right to tell you. 
• Let them know what you are going to do next. 
• Immediately seek help, in the first place from the designated child protector. 
• Write down accurately what the child has told you. Sign and date your notes. Keep all notes in a 

secure place for an indefinite period. 
• Seek help for yourself if you feel you need support. 

Basic things not to say or do when a child discloses abuse: 

• ‘You should have told someone before’ 
•  ‘I can’t believe it! I am shocked!’ 
•  ‘Oh that explains a lot’ 
•  ‘No not…he’s a friend of mine’ 
•  ‘I won’t tell anyone else’ 
•  ‘Why? How? When? Where? Who?’ 

•  Do not attempt to deal with the situation yourself. 
•  Do NOT formally interview the child: 

o Never ask leading questions. 
o Never push for information or make assumptions. 
o Only necessary relevant facts should be obtained, when clarification is needed.    

• Do not make assumptions, offer alternative explanations or diminish the seriousness of the behaviour 
or alleged incidents. 

• Do not keep the information to yourself or promise confidentiality. 
• Do not take any action that might undermine any future investigation or disciplinary procedure, such 

as interviewing the alleged victim or potential witnesses, or informing the alleged perpetrator or 
parents or carers. 

• Do not permit personal doubt to prevent you from reporting the allegation to the designated child 
protection officer. 
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6/ Allegations against staff 

Gumboots will respond to suspicions and allegations of child abuse by a member of staff in a manner which best ensures 
children's immediate safety and will treat suspicions or allegations against a staff member with the same seriousness as 
they would any other person. Refer to flow chart C. 

 

7/ Recruitment and employment : refer to Personnel policy 

Safety checking of staff and volunteers will be carries out in accordance with the Vulnerable Children 
Act 2014. This will include; a police vet, identity verification; references and an interview. A work 
history wil be sought and previous employers will be contacted. If there is any suspicion that an 
applicant might pose a risk to  an child, that applicant will not be employed. 

 
“Screening” means an internal process for identifying suitable candidates – in this case, those who 
can be relied on to keep children in your care safe. 
Screening is about following a process to collect enough information so that you can be satisfied, 
having assessed the risks, that the applicant is safe to work with children in the role they are applying 
for.  More specifically, it means verifying their identity, gathering information about them through 
application forms, interviews and reference checks, and finally checking what you know through the 
use of external checks like the Police vetting service. 

“Vetting” means the formal process of obtaining checks from another agency, e.g. the Police vetting 
service, criminal record checks. 

8/ Staff training 

Gumboots recognises that induction training for new employees is critical to the safety of children. All 
new members of staff and volunteers will be required to familiarise themselves with the Child 
Protection policy. All staff will be expected to complete basic training  that covers how to recognise and 
respond to children affected by child abuse and family violence. Training should enable staff to:  

• Identify when children are at risk 
• Take thorough and effective preventive action. 
•  Respond in the most appropriate way to children who are suspected of being abused. 
• Report their concerns appropriately. 
• Support children, staff and family members or whānau. 
•  Recognise their responsibilities about suspected poor practice or possible abuse. 

Gumboots is committed to ensuring that this knowledge is kept up to date and relevant by enrolling staff into 
refresher courses every three years. Gumboots believes that trained staff are essential and will provide time, 
resources and funding to support this process. 

 

9/ Creating a safe environment - refer to Child Collection Policy 

Gumboots is committed to providing a safe environment for children by ensuring the following 
guidelines are adhered to: 

Ø The Gumboots staff are responsible for creating a safe and secure environment where the children can trust them. 
Ø The centre will maintain high teacher/child ratios to ensure that adequate supervision is carried out on both the 

inside and outside environments. 



 
 

Ø The centre has an open door policy so parents are welcome to come in at any time and stay with their child if they 
wish to. 

Ø Children will not be allowed to leave with a parent if staff are concerned about the child’s safety.  One of the other 
contacts for that child will be rung and if necessary the police will be called. 

Ø Our centre will exclude any person who is employed or engaged by the centre from coming into contact with the 
children if we have reasonable grounds to believe that the person has physically ill treated or abused a child, 
committed a crime against the child, or subjected the child to solitary confinement, immobilization or deprived them 
of food, drink, warmth, shelter or protection. 

Ø Ensure all staff, casual and permanent, are screened and police vetted.   
Ø The management committee will provide training for all staff working with children to help them to recognize abuse 

and neglect and to respond appropriately and accordingly. 
Ø Ensure the complaints procedure is known and available to parents. 
Ø Staff are aware of the whereabouts of all children at all times 
Ø Visitors to Gumboots will be monitored at all times by staff 
Ø Only adults named on the enrolment form are permitted to collect children from the centre unless the parent 

phones or tells a teacher of alternative arrangements.  
Ø We will not allow any person to be on the premises under the influence of alcohol or any other substance while the 

centre is in operation.   

 

10/Confidentiality and information sharing - refer to Privacy Policy 

The Privacy Act 1993 and the Children, Young Persons, and their Families Act 1989 allow information	
to be shared to keep children safe when abuse or suspected abuse is reported or investigated. Note	
that under sections 15 and 16 of the CYPF Act, any person who believes that a child has been, or is	
likely to be, harmed physically, emotionally or sexually or ill-treated, abused, neglected or deprived	
may report the matter to Child, Youth and Family or the Police and, provided the report is made in	
good faith, no civil, criminal or disciplinary proceedings may be brought against them.	

Key points in regards to sharing information. 

• Explain to people openly and honestly what information you will share, with whom and why. The only 
time you should not do this is if letting them know will leave someone at risk of significant harm. 

• You must obtain consent from parents and caregivers unless someone will be placed at risk of 
significant harm if you don’t share the information. 

• If in doubt speak to the supervisor. 
• Make sure that the information that you are sharing is accurate, up to date, necessary for the purpose 

for which you are sharing it and only shared with those who need to know it. 
o Differentiate between opinion and observation. If stating an opinion, record factual information 

that supports your opinion. 
• The information should also be shared securely. 
• Only share information that is relevant and pertinent to the reason the information has been requested 
• Information sharing should be restricted to those who have a need to know in order to protect children. 
• While the allegation is being considered or investigated every effort should be made to maintain 

confidentiality, and guard against publicity. 

 

11/  Useful contacts: 

Child Matters                           www.cps.org.nz       07 838 3370 
Child, Youth and Family           www.cyf.govt.nz     0508 326 459 
Police                                                                111  
Plunketline                     www.plunket.org.nz                      0800 933 922 



 
 

Women's Refuge            www.womensrefuge.org.nz         04 802 5078 
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