
 
 

Strategic Goal 1:  Exceptional Education 
 

 Objective: Ensure Gumboots children develop as individuals with a foundation for further learning 
 

Key Strategies How Measurement indicators Who By When 

Develop curriculum & teaching practice in 
accordance with centre philosophy. 

Review centre philosophy to ensure it reflects the 
values and aspirations of all stake holders: 
children, whānau and teachers. 
 
Teachers make links between the philosophy and 
the focus of self review. 
 

Philosophy reviewed and clearly linked to 
curriculum 
 
 
Self review documentation demonstrates clear 
links to centre philosophy. 

Teachers Dec 2014 
Finalised May 2014 
(see SR folder) 
Ongoing (see SR 
folder) 

Continually adapt and expand the curriculum by 
following interests and developing  teaching 
practices that acknowledge individual and group 
experiences 

A central online storage (ie google drive) facility 
will be established to assist teachers with 
reviewing and revisiting children's learning so that 
clear links can be made between 'themes' of 
learning.  
Teachers share their observations with the team via 
daily communication book, planning sheets and 
staff meetings. 
Teachers share information with whānau and seek 
their input via daily dialogue, email, newsletters, 
texts. 
Tessa to offer parents the opportunity to meet with 
her annually to discuss their aspirations for their 
child/ren for the year ahead. 

Profile books reflect evidence of how teachers 
have followed children's interests and common 
threads of learning are clearly evident. 
 
Teachers are  noticing, recognising and responding 
to individual and group interests.  
 
Whānau are involved in the curriculum planning. 
 
Children are engaged, confident learners. 
 
 
 
 

Teachers Ongoing 
(see profile books, daily 
communication book, 
individual planning 
folder, group interest 
sheets, SR folder, staff 
meeting minutes) 

Engage in deliberate, ongoing processes of 
discovering how well our practice enhances 
learning outcomes for children. 

Quality improvement is carried out through 
planned, spontaneous and curriculum self reviews. 
Review meetings are held once a month- a self 
review folder indicates the review plan. Families 
are informed of self review outcomes. 

Self Review meetings are held and outcomes 
documented (see folder). Reviews are evaluated 
and recognised as an evolving document.  
 
Self reviews bring about positive change which 
enhances children's learning and development. 

Teachers 
and 
management  

Ongoing, (see Self 
Review folder) 

Recognise children's social, emotional, spiritual, 
cognitive and physical development as paramount 

Teachers use their knowledge of how children learn 
to ensure that the programme offers a curriculum in 
a holistic way; ensuring children's social, 

Children have access to a range of resources that 
are responsive to both group and individual 
learning and are inclusive of all ākonga. 

Teachers 
 
 

Ongoing (see learning 
stories in profile books 
& display board) 



emotional, cognitive, spiritual and physical well-
being is nurtured. 
 
 
 
Teachers ensure that inclusive practices are at the 
forefront of their teaching and curriculum 
planning. Teachers implement and engage in 
strategies so that children with special learning 
needs meet their full potential ie: collaborating 
with other agencies, families and attending 
professional development. 
 
Teachers identified that lunchtime periods can be 
extremely busy and negatively impacts upon 
children's holistic well-being, Unqualified teacher 
to be employed during this time (11.30am - 
1.30pm). 

Children learn and develop in a holistic way. 
Akonga are empowered to take responsibility for 
their own learning by making choices about what 
they want to learn and to set their own learning 
goals. 
Teachers, parents and external agencies work 
together to ensure equitable learning opportunities 
for children with special learning needs. 
 
 
 
 
The lunchtime period is calm and relaxed and 
supportive of everyone's well-being. 

 
 
 
 
 
Teachers,  
Families & 
External 
agencies 
 
 
 
 
Governance 
team 

 
 
 
 
 
Term 4 2015/ Term1 
2016 (see relevant 
children's profile 
books, professional 
development 
certification, individual 
folder) 
 
Term 1 2016 – staff 
meeting minutes 

 
Ensure that bi-cultural and multi-cultural 
pedagogies are acknowledged alongside our 
Treaty of Waitangi policy (Partnership, protection 
and Participation) 

 
Teachers continue to work with our families to 
provide cultural experiences that reflect New 
Zealand's dual heritage as well as celebrating all 
cultures at Gumboots. Teachers will strive to 
continue on their individual bicultural journey by 
setting themselves relevant goals through the 
appraisal process and seeking professional 
development. 
The teaching team will undertake a self review 
focus on the centre's bicultural practices. 
 
Helen to coordinate professional development 
around bicultural teaching practices. 
 
 
 
Second annual Family Matariki celebration to be 
held in June  
 
 
 

 
The centre's commitment to bicultural 
practices are visible and evident at the 
centre. 
All families feel welcome and accepted 
and children experience an environment 
where diversity is embraced. 
 
A robust self review will enable  the 
teaching team to identify areas where 
biculturalism can be further enhanced and 
to formulate a 'where to next' plan. 
 
Teachers have enhanced their bicultural 
knowledge and understanding through 
participating in professional leaning 
opportunities. 
Important celebrations in Mäori culture 
are acknowledged as being an important  
part of our annual 'rhythm' at Gumboots 

 
Teachers 
 
 
 
 
 
 
 
 
 
 
Helen 
 
 
 
Teachers – 
led by Helen 

 
Ongoing 
 
Self review: Term 4 
2015, Term 1 & 2 2016) 
( see SR folder: centre 
environment, tikanga 
folder, profile books, 
individual teachers 
professional portfolios) 
 
 
Term 1 2016 
(SR folder, teachers 
portfolios) 
 
 
Term 2 2016 

Strengthen transition to school path Tessa to continue with existing initiatives to 
strengthen the relationship between Gumboots and 
the school through reciprocal visits with Room 1 

Children and their families experience a smooth 
transition to school. 
 

Teachers 
 
 

Each term (see display 
board; SR folder, 
school books, 



and the MKK principal. 
Establishing new initiatives as outlined in 
'Transition to School' Self Review. 
Develop books on Maraekakaho and Kereru 
Schools that children can share with teachers, peers 
and families.  
 
Liaise with the new New Entrant teacher about 
further strengthening transition to school practices 
- Each Wednesday one of the Gumboots teachers 
will take 6 of our eldest children to spend an hour 
in the New Entrant class. 
Twice a year the supervisor will coordinate an 
afternoon tea for the parents/caregivers /whanau to 
meet the New Entrant teacher . 

 
 
 
Photographic books are created for Kereru and 
MKK schools that children can access. 
MKK school book to be updated 
 
 
 
Gumboots children  are confident and familiar 
with the routines and expectations of the New 
Entrant class. parents. caregivers and whanau are 
knowledgeable about the routines and expectations 
of the New Entrant class. 

 
 
 
Jane 
 
Jane 
 
 
 
 
Tessa 
Jen Lissette 
(New 
Entrant 
Teacher) 

individual planning 
folder, profile books, 
'What's been 
happening at 
Gumboots folder) 
2016 - Term 2 
 
 
Term 2 2015 
 
2016 - weekly visits 
(children's profile book 
& Gumboots 2016 
folder). 
2015 Term 4 / 2016 
Term 2 & 4 

Engage family/whānau in children’s learning An updated Gumboots information book will 
highlight the important role that parents play in 
their children's learning and development and how 
families can contribute to Gumboots life. 
Family/whānau have the opportunity to share their 
child's interests and learning through informal 
discussions with teachers, profile books and  more 
formal meetings with the supervisor (which occur 
annually). 
Parents and whānau are regularly invited to 
Gumboots to share morning/afternoon tea, 
participate in the centre programme and 
celebrations, engage in self review processes, and 
to share their skills and knowledge. 

Family/	whānau feel comfortable to contribute in 
their own way,  to their child's learning and 
development at Gumboots.   

Teachers Ongoing 
 
(see 'What's been 
happening at 
Gumboots folder', 
newsletters, display 
boards, profile books) 



 
Strategic Goal 2:  Quality Staff 

 
Objective: Teachers are passionate, committed, professional and deliver quality education 

 

Key Strategies How Measurement indicators Who By When 

Provide professional development 
opportunities in line with staff goals 

Professional development is sought that links to 
individual goals and allows the team to unite 
 
Teachers develop and strengthen networks with 
other local community centres such as cluster 
groups 
 
Teachers are provided with literature that keeps 
them up to date with early childhood trends and 
issues 
 
Provide opportunities  for students and teachers to 
share their learning and aspirations 
 
Teachers commit to keep their own portfolios of 
learning, reflections, etc 
 
Teachers are encouraged to visit other centres for 
inspiring ideas around teaching, environment & 
resources 

Professional development learning is shared with 
the teaching team 
Teachers share their individual appraisal goals with 
each other. 
Appraisal goals are focussed upon improving 
learning outcomes for ākonga. 
Gumboots subscribes to ECE journals and keep 
updated on developments in the field.  
 

Teachers 
 
 
 
 
 
 
 
Supervisor 

Each Term 
 
 
 
Ongoing 
 
 
 
By end of 
Term 4 2015. 
 
(see staff 
meeting 
minutes, 
individual 
teaching 
portfolios, 
appraisal 
folders) 

Provide effective appraisal procedures for 
all teaching staff 

An Appraisal schedule is followed. 
A robust and comprehensive appraisal process is in 
place that ensures all teachers have a common 
understanding about the role of appraisals and their 
responsibilities. 

Appraisals are scheduled and completed in line 
with the appraisal policy and NZTC guidelines..All 
teachers are comfortable and confident with the 
appraisal process. 
 

Supervisor 
Trustees 

By end of 2015 
Termly 
meetings and 
twice a year 
observations. 
(see appraisal 
folder of 
individual 
teachers and 
centre folder) 

Maintain good working relationships 
between teachers.  Feedback is 
encouraged. 

A collaborative leadership approach will ensure 
that individual strengths are recognised and utilised 
and that all teachers have a voice and are heard. 
Teachers have the opportunity to extend themselves 
by adopting  positions of leadership.  

Teachers feel valued and listened to. Wherever 
possible, decisions are made as a team. Supervisor 
effectively communicates with the team. 
 

Supervisor Ongoing (see 
appraisal 
folder, teacher 
portfolios, sr 
folder, daily 
communicatio
n book. 



 

 

Strategic Goal 3:  Effective Partnerships 
 

Objective: Develop and nurture effective communication within the extended Gumboots community (family/whānau , teachers, community, local primary schools 
& MOE) 

 

Key Strategies How Measurement indicators Who By When 

Develop & maintain strong partnerships 
with families, caregivers and whānau.  

Teachers are focussed on establishing positive 
relationships with all families.  
Regular processes are in place to ensure 
families/whanau are informed on centre activities, 
and have an opportunity for feedback  ie; 
noticeboards, newsletters 
Regular fundraising/ social events are held to 
encourage a community feeling within Gumboots 
and the wider MKK community.  
 
An open door policy is maintained enabling families 
to be involved as much as they would like. 

A communication plan is developed and 
implemented. Families feel well informed and are 
comfortable to engage with teachers to share 
information- enhancing links between home and 
Gumboots. 
 
 

Supervisor 
Trustees 
Committee 

Ongoing 
(see notice and 
display 
boards, 
newsletters & 
'What's been 
happening at 
Gumboots' 
folder, 
testimonials 
from parents) 

Ensure strong partnership with our local 
schools (MKK & Kereru) 

Regular reciprocal visits with the new entrant class at 
MKK school. The MKK school principal is invited 
to visit regularly. Encourage children’s familiarity 
with MKK school environment through regular visits 
to the school library and playground All events are 
shared on the notice board and in profile books. 
 
 Promote the 4 yr old programme run by the MKK 
school to Gumboot parents 
 
Six monthly info  meetings with the supervisor and 
New Entrant teachers for parents of 4 year olds. 
 
 

Children and families experience a smooth 
transition to MKK school (if that is their school 
of choice).  
 
Parents/whānau are aware of any visits to or from 
the school and are also aware of the school's 4 
year old library programme.  
 
Parents attend information meetings with New 
Entrant teachers and supervisor. 
 

Teachers 
 
 
 
 
 
 
 
supervisor 

Weekly (see 
display 
boards, 
Gumboots 
folder, profile 
books) 
 
 
Six monthly 
 

Maintain a good working relationship with 
MOE 

Ensure that all ECE licensing criteria are met Tessa and the person of contact are comfortable 
to liaise with MOE (Barabara McLoughlin) 
where needed. 

Supervisor/ 
Person of 
Contact 

ongoing 

 
 

 



 

Strategic Goal 4:  Environmental Awareness 
 

Objective: Provide a safe environment and promote sustainable conservation practices in our children 
 

Key Strategies How Measurement indicators Who By When 

Promote sustainable practices and 
incentives 

Teachers will continue with the process of sourcing 
natural and sustainable alternatives to current 
resources. 

The curriculum includes learning modules and 
resources that promote environmental sustainability 

Teachers ongoing 

Ensure a safe & healthy environment Ensure due diligence is carried out to make sure 
Gumboots is following all current legislation in 
regards to Heath and Safety.  
 
Ensure all teachers are trained in first aid 
 
 
 
Emergency safety drills are undertaken with 
children. Teachers to attend Civil defence hui and 
review current systems- making changes where 
necessary 
 
Engage health professionals to visit the centre and 
teach the children basic hygiene and to carry out 4 
year old vision and hearing screens. 
 
 
Ensure families are aware of relevant DHB health 
warnings 
 
 
Maintain current civil defence resources 
 
The Child Protection policy will be reviewed to 
ensure it meets recommendation as outlined in the 
Vulnerable Children's Act. Teachers will attend 
regular pd around Child Protection issues. 
 
 
 
 
 
 

Hazard checklists are kept updated; incidents and 
near misses are recorded and reported; Health and 
Safety is a priority at Gumboots. 
 
First aid training for teachers is supported and kept 
up to date  Current certificates are displayed at the 
centre 
 
Drills are planned and completed 
Helen and Tessa attended hui  (new initiatives 
implemented as documented in Tessa's teaching 
portfolio) 
 
Health professionals visit the centre regularly. 
 
 
 
Parents are kept up to date with warnings and 
relevant health information 
 
 
 
Resources are checked & restocked as required 
 
Gumboots has a comprehensive and robust Child 
Protection Policy. All staff are understand their 
responsibilities around Child protection issues and 
will use the policy to guide their actions. 
 
 
 
 
 
 

Teachers 
 
 
 
Teachers 
 
 
 
 
Supervisor 
 
 
Supervisor 
 
 
Supervisor 
 
 
Supervisor 
 
 
 
Committee 
 
Tessa to lead 
review -  
 
 
 
 
 
 
 
 

ongoing 
 
 
 
Every 2 years 
 
 
 
 
monthly 
 
 
Each term 
 
 
Each Term 
 
 
As required 
 
 
 
Annually 
 
End of 2015 
(see policy 
folder) 
 
Ongoing pd 
(see teachers 
portfolios) 
 
 
 



Key Strategies How Measurement indicators Who By When 

Gumboots will strengthen its relationship with local 
civil defence. Jonathon Stockley (current MKK 
coordinator) came to Gumboots to share with 
teachers the role of civil defence and reviewed our 
emergency policy. 
 
Governance team will review and strengthen health 
and safety processes to be in line with new Health 
and Safety Act 2016. 
 
 

Teachers at Gumboots are knowledgeable about the 
role of local civil defence, the services they offer 
and how to access their services.  
Gumboots has a robust and comprehensive 
emergency policy and plan. 
 
All staff are knowledgeable about the new Health 
and safety Act 2016 and its implications for early 
childhood services. Health and safety processes 
meet the requirements of the act. 

Tessa, 
Jonathan, 
Governance 
Team 
 
 
Governance 
team, 
teachers 

Term 1 2016 
and ongoing 
(staff meeting 
minutes, 
policy folder) 
 
Term 1 2016 
( H & S folder, 
policy folder, 
injury 
reporting 
form, hazard 
and RAMS 
forms). 

     

 
 

 
 
 
 

 
 

Strategic Goal 5:  Financial Sustainability 
 

Objective: Ensure the ongoing financial viability of Gumboots.  
 

Key Strategies How Measurement indicators Who By When 

Ensure a registered teacher ratio of 80% 
and above is kept for ECE funding 

Staff are rostered to ensure the ratio is met and 
maintained throughout the year 

Ratio is provided monthly to the trustees. Supervisor 
Treasurer 

Monthly 

Ensure the centre operates within budget 
while providing high quality education at 
affordable fees. 

An annual operating budget is drafted annually & 
monitored monthly 
 
Operating finances are reviewed quarterly 
 
 
Ensure the centre runs at optimum child numbers 
 

Quarterly year-to-date  and YTD operating budget 
vs actuals are provided to the trustees regularly. 
 
A quarterly report is provided to the trustees.  
 
 
Supervisor and Trustees closely monitor roll 
numbers and the waiting list to ensure roll is kept 

Treasurer 
Trustees 
 
Treasurer 
Trustees 
 
Treasurer 
Supervisor 

Quarterly 
 
 
Quarterly 
 
 
Monthly 



 
Monthly expenditures are reported and reviewed.  

as close to 22 per day as possible.  
Committee presented each months expenses and 
income.  

Utilise community grants and committee 
fundraising  to subsidise the operating 
budget and capital requirements 

Engage a grants officer to maximise available 
community grants in line with resource & capital 
needs. 

Research and apply for grants as often as possible 
to fund special projects.  

Grants 
officer 

Ongoing 

Ensure the centre has the ability to meet 
any unplanned expenditure 

Maintain a contingency fund of at least $10,000.  The status of the Contingency fund is reported on 
at monthly committee meetings 

Treasurer Monthly 

 



 
Strategic Goal 6:  Sound Governance 

 
Objective: Ensure Gumboots operates efficiently and responsibly 

 

Key Strategies How Measurement indicators Who By When 

Ensure the centre operates in accordance 
with the centre's Trust Deed and 
philosophy 

Annual discussion on philosophy and trust deed to 
maintain awareness of the need the centre fulfils in 
the community 
 
Work through MOE re licensing process as required 
 
ERO review 

Survey results available to all Gumboots 
community via centre notice board 
 
 
Centre successfully relicensed 
 
Centre successfully prepares for and presents itself 
to ERO.  

Trustees 
 
 
 
Person of 
Contact/ 
Supervisor 
 

Annually 
 
 
 
 

Ensure policies and the strategic plan are 
reviewed annually 

A schedule is developed to ensure all policies are 
reviewed annually 
 
 
The strategic plan is reviewed twice a year.  

Visibility of the policy review schedule is provided 
to the committee monthly and its state of 
completeness 
 
The Trustees review the Strategic plan in March 
and September, the committee reviews it in April. 
A synopsis of the strategic plan and achievements 
of the year is sent out to parents in December.  
 
The strategic plan is treated as a working document 
and added to when needed.  

Trustees 
Committee 
Supervisor 
 
Trustees 
Committee 
 
 
 
Governance 
teams 

Monthly 
 
 
 
Bi-annually 
 
 
 
 
Ongoing 

Ensure all job descriptions and 
employment contracts are relevant 

Job descriptions are to be reviewed annually  Trustees 
Supervisor 

Annually 

Management committee and governance 
teams to meet monthly throughout the 
school year 

Meetings to be scheduled and held Minutes are taken, then sent out to the committee 
then displayed on the notice board for the 
community to read.  

Trustees 
Committee 
Supervisor 

Monthly 

 


